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STATEMENT OF COMPLIANCE

Hon. Peter Collier MLC
Minister for Energy; Training

11t Floor, Dumas House
2 Havelock Street
WEST PERTH WA 6005

In accordance with Section 54 of the Vocational Education and Training Act 1996 and section 61 of the Financial
Management Act 2006, | hereby submit for your information and presentation to Parliament the Annual Report for
Central West TAFE for the year ended 31 December 2008.

The Annual Report has been prepared in accordance with the provisions of the Financial Management Act 2006
and Premierds Circular 2008/ 03 Annual Reporting.

ML bl

Malcolm Smith
Chairperson
College Governing Council

13t March 2009




OVERVIEW

Executive Summary

An introduction to Central West TAFE

Central West TAFE is the leading provider of vocational education and training in the Central West region of
Western Australia. The College works with individuals, industry and community stakeholders to identify,

develop and implement a range of high quality training and assessment services that meet the training and skills
requirements of industry and the aspirations of individuals, families and communities.

The Central West region of Western Australia is a large geographical area, covering more than 600,000 square

kilometres. While the area is large the population of around 70,000 is sparsely distributed outside the major

centres with many remote communities, including many Indigenous communities, located long distances from

facilities and infrastructure most of us take for granted. The region is characterised by a vibrant, resource rich

environment with an economic base that has traditionally relied upon agriculture, mining and fishing

ndustries. The Central West region, like much of Western Australia, has experienced significant growth and

development particularly in the mining sector over the past few years. The skills shortage in the traditional and

highly skilled tradeds areas has i mpacted the region as t
skilled labour to meet demand.

Central West TAFE has responded to the challenges of delivering high quality vocational education and

training (VET) programs and services in a dynamic environment. The College services clients from all areas of the
region utilising a range of innovative and flexible delivery methods that have increased and improved

client access to programs both on and off campus. Increasingly training delivery and assessment is being
conducted in flexible ways including in the workplace, through recognition of prior learning, and community

based training projects.

The College reaches clients through a major campus and the Batavia Coast Maritime Centre both located in
Geraldton, additional campuses at Carnarvon and Exmouth, a network of regional locations and partnerships
with the Telecentre Network. A range of programs are available at all Australian Qualifications Framework
levels, from entry level training to Advanced Diploma. In addition the College works with regional secondary
schools to provide VET in Schools opportunities and has contracting and partnership arrangements with major
universities to deliver tertiary qualifications. The College provides a range of lifestyle programs, customised
training and consultancy services through its business development arm, Interactive Training Network

The challenges of operating in a regional area present unique opportunities for developing innovative and

responsive vocational education and training solutions. Regional delivery is characterised by a strong

community consultation process supported by specialist staff and through partnerships with community based

organisations, enterprises and Telecentres. Lecturers develop courses that are suited to client needs,

providing relevant skills that can be applied in the community. Many of the projects undertaken through

training are o0live workoé projects that also provide | asti:
or refurbished facilities.

The College is also focused on developing initiatives that support the empowerment of Indigenous Australians,
provide opportunities for people with disabilities to sample TAFE life and training and enhance the learning
opportunities for people from culturally and linguistically diverse backgrounds.
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Governing Council Chair Foreword

In a year that the global economy was turned upside down and financial markets in just about every country in
the world began to collapse on a scale not seen since the
completed a very successful year.

Celebrating 50 years of establishment in Geraldton and the Central West, the College established new multi
million dollar training facilities, introduced a new mobile training facility for the region, and addressed technical
issues with the Batavia Coast Maritime Centre whilst consolidating activities in Carnarvon, Exmouth and Wiluna
and improving services and facilities for students throughout the region.

Management and staff have risen to and exceeded the challenges of change confronting TAFE Colleges to
introduce positive ideas and initiatives in delivery methods, cultural change and staff professional development
that bring credit to this College and other TAFE Colleges throughout the State.

| acknowledge the wise counsel and diligence of my fellow board members and thank them for their generous
efforts in supporting the College, its Managing Director, other Directors and staff.

/{%J«/fwéwwé% g

Malcolm Smith
Chair
Central West TAFE Governing Council




Managing Directors Report -
Celebrating 50 years in Vocational Education and Training

2008 markedthe50 'y ear of Central West TAFE®s involvement in
enduring success of the College over this timeframe is attributed to the ongoing dedication, support and

contributions of all staff and excellent relationships with local communities and industries. A number of events

were held throughout the year to celebrate the achievement including a staff reunion sundowner, an industry
sundowner, a staff ball, time warp day, student party, family fun day and additions being made to the College

time capsule schedule to be opened in 2033.

The College continued its history of provision of responsive high quality training and assessment services during
2008 through a focus on increasing lecturer skills in workplace delivery methodologies, increasing strategies and
programs for engaging youth in the region, developing its infrastructure, and continuing to build relationships with
local industries to ensure an appropriately trained labour force to meet their skills needs.

A number of course development projects were undertaken during 2008 in response to local industry needs.
College lecturers were funded to conduct research and consultation with industry and VET stakeholders to
develop courses for delivery in 2009 in logistics; occupational safety and health; higher level qualifications in child
care and nursing; vet nursing which creates a pathway to university for local school leaves; and ongoing research
into environmental science and sustainability. Additionally, in response to local industry the College will
re-commence delivery to plumbing apprentices from 2009.

The combined activities during 2008 of widening lecturer instructional skills and increasing scope of delivery builds
t he Coll egeds training profile allowing it to match
region and respond to changes in both the local economy and the national VET system.

During 2008 the College continued to see and respond to an influx in young students wishing to participate in VET
either as a standalone option or as a combination of school and TAFE or TAFE and employment. Activities
undertaken in response to this increase included professional development for staff in meeting the specific needs

of this client group, ongoing implementation of the TAFEWA Duty of Care for Minors Policy, collaboration with

local schools to ensure pathways for clients and piloting of programs designed to engage those within this client
group who are at risk of disengaging. The College was recognised for its innovative approach to engagement of
youth through being awarded the 2008 VET in Schools Australian Training Award for its provision of VET services to
the Mid West Football Academy.

The College continued its focus on organisational development during 2008 to ensure its structure and processes
enable staff to be responsive within an ever changing environment. A new Governance Structure, developed in
late 2007, was implemented enabling Corporate Executive and Governing Council with better information and
data to analyse organisational performance, manage strategic risks and capitalise on strategic opportunities.
Some minor changes were made to the portfolio delivery areas to create synergies between emerging industries
such as aquaculture, science, environmental science and sustainability. A staff survey was also undertaken, the
results of which will inform organisational development activities during 2009.

On behalf of College Governing Council | would like to congratulate and thank staff for their efforts in responding

to the challenges of 2008 resulting in the many successes achieved throughout the year. In 2009 | look forward to
continuing the relationships with stakeholders to ensure the best possible education and training opportunities for
residents and enterprises of the Central West region. With these relationships in place and continued staff
commitment Central West TAFE can expect to respond successfully to the challenges that it may face during 2009.

Bert Beevers
Managing Director
Central West TAFE
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OVERVIEW

2008 Highlights

Note: A full report of College Performance Indicators and Financial Statements are provided later in this report.
The following includes a brief summary of these.

Training Delivery
Achievement of Training Delivery Profile (publicly funded delivery), counted as Student Curriculum Hours (SCH)

2008 Planned 1

2008 Actual

% Achieved

888,888

865,444

97.4%

Planned 2008 figures are the initial targets set in the 2008 Delivery & Performance Agreement prior to any addenda.

When compared

with the

2008, a 99.9% achieved figure is derived.

Coll egeds

revi sed

target of

866, 000,

Non -Profile, counted as Student Curriculum Hours (SCH) and expressed as a percentage of total College delivery

2008 Non -Profile
SCH

% of total College
SCH

98,120

10%

Non -Profile training activity incorporates Fee for Service and Adult and Community Education courses, Tendered
Industry Specific programs, Special Projects, Other Commonwealth Activities, VET in Schools Auspicing, and other

related commercial training delivery activities.

Client Satisfaction

Very positive client satisfaction results were reported for Central West TAFE in the annual WA 2008 Student

Satisfaction Survey 3. Results in key areas included:

Question CWT Result | WA Average
Overall, how satisfied were you with this course? 90%¢ 85%#
My lecturers had a thorough knowledge of the course content 88% 86%°
The way | was assessed was a fair test of my skills 88% 84%
Overall, the campus was a pleasant place to learn 88%F 77%

Source: 2008 TAFEWA Student Satisfaction Survey

Percentage reported is those students responding either 06vVe
Percentage reported is those students responding 6most?d
Percentage reported is those students responding 6agreebod

Similarly positive outcomes for Central West TAFE 2007 graduates were reported in the national 2008 Graduate

Outcomes Survey 7. Results in key areas for graduates included:

Question CWT Result National Result
Satisfied with the overall quality of training 90% 85%
Fully or partially achieved main reason for completing course 87% 87%
Employed as at 25 May 2007 84% 80%

Source: 2008 Student Outcomes Survey, National Centre for Vocational Education Research

(NCVER)
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Student Achievements

The success of the College is reflected in the achievement of its students with a number
being recognised during 2008. The following students were presented with Major Awards at
the 2008 Graduation Evening recognising their achievements during 2007:

Alicia Bellotti - 2007 Aboriginal Student of the Year, sponsored by Wila Gutharra

Alicia Bellotti - 2007 Vocational Student of the Year, sponsored by the Mid West Chamber of Commerce.
Megan Labruyere 8 2007 Trainee of the Year, sponsored by Market Creations.

Peter Watters - 2007 Rotary Apprentice of the Year, sponsored by the Geraldton Rotary Club.

Zaphire Meyer, 2007 Carnarvon Trainee of the Year, supported by Apprenticeship & Traineeship Company.
Joshua Herrits, 2007 Carnarvon Aboriginal Student of the Yeatr, sponsored by Wila Gutharra.

Deborah Boxall, 2007 Carnarvon Vocational Student of the Year, sponsored by Carnarvon Chamber of
Commerce and the Carnarvon ANZ Bank.

The following students were recognised through awards external to the College:

Peter Watters was selected as a finalist in the WA Training Awards Apprentice of the Year category
recognising his efforts as a mature age Certificate 11l General Construction (Bricklaying / Blockpaving)
apprentice.

Robert Dines, an electrical apprentice student who graduated in 2006 was selected from over 60 nominees to
participate in the Apprenti Centreds innovative Ambassadcdc
apprentices and trainees.

Rebekah Gilligan, a Certificate | in Automotive graduate attained a scholarship from Degem Systems to
continue her studies in the automotive field.

Staff Achievements

The success of the College is also reflected in the achievement of its staff with a number being recognised during
2008. The following staff were presented with internal Quality Awards at the 2008 Graduation Evening recognising
their excellence during 2007:

Belinda Crafter & Client Service Award in recognition of a proactive client service approach and for
continually supporting the TSS team above and beyond what is expected.

Danielle Henderson 0 Lecturing Excellence Award for excellence in innovative quality teaching practice,
student engagement and a commitment to sharing knowledge and good practice across the College.

Lisa Wallace 0 Rising Star Lecturing Award in recognition of striving for lecturing excellence to meet client
needs through provision of high quality industry consultation, training and assessment.

Craig Walker & Leadership Award for the breadth of leadership qualities displayed across all areas of the
College.

Information Systems team 9 High Performing Team Award for continuing the provision of a high quality service,
sharing challenges in dynamic environment and enjoying their work.

Danielle Henderson, Beauty Therapy Lecturer was a finalist in the WA Trainer of the Year category of the WA Training
Awards. Additionally, Danielle Henderson and Lisa Wallace were nominated for

the 2007 WA Lecturer of the Year Awards. Staff involved in coordinating, lecturing

and supporting the 6Kicking Goals&d program in con
Secondary College and Mid West Football Academy were recognised for their

innovation and commitment though achieving the Australian Training Award

for VET in Schools.




Operational Structure

Vision and Values

OVERVIEW

Our vision:
oWe wil/l provide |ifelong | earning opportunitie
individual s, enterprises and communities of the Central We:

Staff are introduced to the values of the College through induction processes with these further reinforced through
the Staff Code of Conduct and reflected in management systems. Our values are:

) We continuously strive for improvement

. We value the creative intelligence of every person that works for us
. We are committed to providing superior customer service

) We provide excellence in Vocational Education and Training

. We follow a teams based approach

. We promote open communication

. We accept responsibility for our actions and show respect for others

As reflected in our values the College has a strong client service commitment based on the following
principles:

Prompt Service: we aim to reply to all enquiries in a prompt and timely way, providing the requested information in
the relevant format.

Openness: we will provide all relevant information on our products and services upon request and in an
appropriate format. We will also have information for clients located at each campus.

Communicating effectively: we work to ensure clients can find out what they need to know in a clear and
effective manner. Enquiries can be answered by phone, facsimile, e -mail or in person.

Quality training: we will provide industry relevant training that will allow students to learn the skills and knowledge
required to succeed in their chosen vocation.

Organisational chart

A team based organisational structure and a culture reflective of our values encourages staff to develop flexible
and innovative approaches to meeting client needs. This dynamic structure has provided Central West TAFE with
the ability to continually respond to the changing needs of the region. Through the provision of high quality training
delivery and assessment services attuned to the needs of industry, client focussed support services and a range of
first class facilities and equipment the College assists individuals, industry and the community to pursue their skills
development and lifelong learning goals.

The College is structured around three directorates that provide organisational services and support.
These are:

Academic and Training Services

Responsible for the development and delivery of a range of education, training and assessment programs that
meet the needs of diverse client groups. The area provides educational leadership and a broad range of
academic support services to facilitate participation by clients in relevant, quality vocational education and
training.

Organisational Effectiveness

Responsible for engaging and supporting clients, providing organisational
development through a range of strategic planning and performance
management services and developing the organisation's learning culture.

10
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Organisational chart cont...

Corporate Services

Responsible for developing and implementing systems and processes that support the
business and administrative environment of the College, ensuring the organisation fulfils its
statutory requirements and developing the capab

The following graphic represents the interconnectedness of
working together to service the needs of clients:

Central West TAFE = We will provide life long leaming opportunities that contribute to the development of individuals, enterprises and

communities of the Central West region
Current as at 9 February 2007

Academic Training

Services
: o Mg,
Ganein Cam i
~ &Rural Art Heaith,
Indusiries | Education ‘5
> Commun
~ Batavia o ‘Services
' Coast Marine Hospitality,
Institute | Business &
- Computing X
Organisational Effectiveness Corporate Services
: * Financial P
Indigenous U ening | Management £ Physical
Barvices hiesources Clients «
Client _ Human
Fareig Management  inormation
Planning w [
Training < )
Support i o
Saices Program © Support &
Development Leadership
~ Business
Development

Strategic Directions

In 2007 a review of theoBaltegedbipsrawtepgi thplaegion: buil
and training 2006 -2 0 1 @as conducted with refinement resulting in the emergence of a condensed five broad

directions. The following directions and priorities were identified through a process of consultation and

environmental analysis. Details of achievement against these broad directions and specific priorities in 2008 are

included in the Agency Performance - Report on Operations section of this report.

SD1 Meeting the Training and Skills Development Needs of the Central West

Through consultation and partnership with businesses and employers (broadly referred to as industry) and
communities the College will provide contemporary training assessment services that meet the needs of the Central
West and ensures an appropriately skilled and job ready workforce.

SD 2 Development of Sustainable Regional Communities

Education and training plays an invaluable role in providing individuals, enterprises and communities with skills to
become economically, socially and environmentally sustainable. The College also recognises the links between
regional industry development and community sustainability. Through effective
consultation processes College will identify and implement training programs that
enable individuals to fulfil their VET aspirations and communities to build capacity
and capability.

11




Strategic Directions cont...

OVERVIEW

SD 3 Significant Partner in the Empowerment of Australian Indigenous People

The College is committed to providing culturally appropriate training to improve the
standard of living and quality of life for Australian Indigenous peoples through
empowerment with knowledge and skills to enable self

-determination. The College seeks to

be recognised as a best practice provider of Indigenous training and will work with Australian Indigenous peoples to
build a learning environment that achieves relevant outcomes and provides life long learning opportunities.

SD4 Excellence in Support Services

Excellence in learning and assessment is underpinned by excellence in business practices and client services.
Central West TAFE will optimise the quality and opportunities of its delivery and assessment services through
effective and efficient provision of corporate and client support services.

SD5 Valuing and Investing in our People

Through an interlocking teams based organisational culture the College seeks to further develop its capacity to
respond to the challenges of the changing VET market through the development of a flexible, skilled workforce and
an effective working environment that encourages innovation and excellence.

Governing Council

The Governing Council of Central West TAFE comprises a Chairperson, Deputy Chairperson, and members
appointed by the Minister as representatives of local industry, the community, and the Managing Director of the

College.

Governing Council members in 2008 were:

Mr Malcolm Smith (Chairperson)
Consultant
Community Representative

Mr Terry Brennan
Geraldton Regional Aboriginal Medical Service
Industry Representative

Ms Susan Shaw
Principal Geraldton Grammar School
Community Representative

Mr Greg Keading
Gindalbie Metals
Industry Representative

Ms Leanne Sice
WA Country Health Service
Industry Representative

Ms Jo Payne (Executive Officer)
Central West TAFE

Mr Robert Calder
Community Representative

Debbie O'Toole
Electoral Officer
Community Representative

Mr Ron Ashplant
City of Geraldton -Greenough Councillor
Community Representative

Ms Christine Rafanelli
Da Vinci Tiles
Industry Representative

Mr Bert Beevers

Central West TAFE
Managing Director

12
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Key Legislation

Central West TAFE complies with the following legislation in carrying out its functions and
activities:

. Copyright Act 1968

o_ption and Crime Commission Act 2003
) Disability Services Act 1993

) Equal Opportunity Act 1984

) Education Act 2004

) Electoral Act 1907

. Financial Management Act 2006
. Freedom of Information Act 1992
) Industrial Relations Act 1979

. Industrial Training Act 1975

. Minimum Conditions of Employment Act 1993
. Occupational Safety and Health Act 1984

. Privacy Act 1988

o Public Interest Disclosure Act 2003

. Public Sector Management Act 1994

) Public and Bank Holidays Act 1972

o Sex Discrimination Act 1984

. State Supply Commission Act 1991

) State Records Act 2000

. Racial Discrimination Act 1975
. Vocational Education and Training Act 1996
. Wor kersd Compensation and I njury Management Act 1981

) Workplace Relations Act 1996
. Working with Children (Criminal Record Checking) Act 2004

Perform ance Management Framework

Government goals, agency outcomes and services

Central West TAFE is committed to achieving State Government goals through the provision of high quality
vocational education and training services that meet the skills and economic development needs of individuals,
communities and industries in the Central West region.

Central West TAFE fosters a strong local economy through focusing the provision of training on skills shortage areas
within our region to ensure industry has staff with the skills it needs to grow and prosper. Central West TAFE Strategic
Direction 1 Meeting the Training and Skills Development Needs of the Central West has a particular focus on
achieving this goal. Actions undertaken during 2008 in relation to the directions are reported in the Agency

Performance section of this report.

Central West TAFE has a significant role to play in enhancing the quality of life and wellbeing of all people
throughout the Central West region through encouraging lifelong learning, contributing to positive outcomes for
people with disabilities, providing training which empowers Indigenous Australians and providing services which
ensure equal access for all sectors of the local community. Central West TAFE Strategic Directions 2

and 3 have a focus on achieving this aim. Actions undertaken in relation to these

Directions during 2008 are reported in the Agency Performance section of this report.
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